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Having worked on the coast for the last sixteen years if there is one thing that | have learnt it is just how complex the
coast is both in terms of natural processes and the management of the variety of demands placed on it by humans.
For some this may seem like a good reason not to work on the coast, | think it just makes it a more interesting and
exciting place to work.

This complexity does however make the management of the coast a challenging process and it is through
partnerships such as the North West Coastal Forum that we can seek to reduce this complexity by encouraging
sharing of knowledge, discussion and shared solutions to problems.

Given my background as a coastal engineer | am very aware of the need for long term planning and as such | will be keen to support the
ongoing work that the Forum is undertaking in this area and in particular the evolving area of planning for adaptation to climate change.

We must take our custodianship of this wonderful coastal resource in the North West seriously and ensure we leave it in a good state for future
generations.

Graham Lymbery — NWCF Chairman
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The North West Coastal Forum has a vision for a sustainable future for the North West coast. Summed up by the above phrase, this vision
includes:

» Well-integrated planning and management of the coastal zone

» The economic potential of the NW coast achieved in ways which safeguard, enhance, restore and sustainably use our natural and
cultural assets

» A high quality natural and built coastal environment
able to adapt to climate and other change

» Improved recreational opportunities and visitor
experience

» Improved well being of coastal communities

» Raised appreciation of the coast, its value and its
needs

Our work helps to further 4NW'’s sustainable development
objectives and contributes to the delivery of the Regional Spatial Strategy and the Regional Economic Strategy.
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The North West coast is unique in its combination of high economic, social and
environmental importance and potential. It stretches over 1400 km from the
Dee Estuary, on the border with Wales, to the Solway Firth, on the border with
Scotland.

Our coast is made up of vast array of natural assets and resources and is an "& (" )
extremely complex and dynamic environment. With twice daily tides of up to 10 & '
m (the second highest tidal range in Britain), seasonality affecting, for example & & * &

impacting on bird movements, longer term natural change such as sediment ‘ +

movements, the impacts of climate change and a huge variety of human uses _ "
of the coast and its assets, many of which change over time, the coast poses a
huge challenge for sustainable long-term management but also provides a
major array of opportunities for the social, economic and environmental benefit C [ .0 . 1 &
of North West England. 2 "2 0- / / '

Our region contains over 6 million people, most of whom live less than one .o ok * ) 34
hour’s drive from the coast, and many of whom, particularly in Merseyside, 5
who live much closer to it.

1 Integrated coastal zone management is described by the UK Government as a process that brings ’
together the various parties involved in the development, management and use of the coast within a
framework that combines their individual interests and responsibilities. The objective is to establish - * & 6
sustainable levels of economic and social activity in our coastal areas while at the same time protecting the ) 74" g"
coastal environment !
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The character of the North West coast is generally low-lying and sedimentary, . & & 0. " -
with vast intertidal mudflats and extensive salt marsh and sand dune habitats,
wide sandy beaches and spectacular views across the numerous estuaries

and bays which contribute so much to the uniqueness of the North West coast. In contrast there are also areas of vegetated shingle, particularly




on the Cumbrian coast, and small areas of maritime cliff habitat, chiefly on the Dee Estuary and at St Bees in Cumbria, the North West'’s

Heritage Coast.

Over 80% of the North West's coastal habitats are designated as nationally important SSSI and internationally important* Natura 2000 and
Ramsar” sites. Collectively the bays and estuaries of the North West coast host the second largest gathering of winter wildfowl in the Western
Palaearctic’, are home to many protected species and provide a internationally significant and vitally important feeding ground for many
thousands of wildfowl and wading birds over the winter and during the spring and autumn migration on a globally significant migration route

know as the East Atlantic Flyway.

Historically, the region’s coastal areas — its ports and fisheries, major resort
towns and clusters of industry like that around Widnes - have been instrumental
in driving its economy and today the North West maintains a thriving maritime
economy. Liverpool is a port of national significance and other ports like
Barrow, Fleetwood, Heysham, Workington, Whitehaven, Garston and the
Manchester Ship Canal continue to provide employment. All provide important
landfall sites for servicing offshore operations such as oil and gas, fisheries and
newer industries like offshore wind farms. Disused areas of dockland, for
example in Liverpool, Sefton, Barrow, Whitehaven, and Maryport, are now
providing significant opportunities for regeneration, bringing new employment to
previously derelict and economically depressed areas.

Traditionally, the region’s tourism industry is a major employer, thanks to large
resorts like Blackpool and Southport, and smaller ones such as West Kirby,
Fleetwood, Morecambe and Lytham and St Annes. Changes in national tourism
patterns have led the region® to take a fresh look at its own offering and to
encourage the economic diversification of many of its resorts so as to combat

1 including Solway Firth, Duddon Estuary, Morecambe Bay, Ribble Estuary, Sefton Coast, Mersey Estuary, and Dee Estuary.

2 Natura 2000 sites are a network of internationally significant wildlife sites within the EU, comprising Special Areas of Conservation (SACs) and Special Protection Areas (SPASs).
® Ramsar sites are designated by the UK Government under the Ramsar Convention to protect and conserve wetland areas that are of international importance, particularly as waterfowl habitats. All

Ramsar sites are also SSSils.

* Western Palaearctic is the area covering Europe, the north west coast of Africa, and northern Asia
5« A New Vision for Northwest Coastal Resorts - Summary Report”, North West Development Agency, March 2003




declining tourist revenue and associated social deprivation. At the same time, an increased interest in ecological (“green”) issues and recreation
(“activity”) holidays is giving rise to new opportunities for themed short breaks that help to extend the tourist season. Spring and Autumn are key
times of the year for bird watching and new activities like kite surfing are joining more traditional pastimes like golf and sea angling on the roster
of popular coastal activities.

Initiatives such as the Mersey Waterfront® and Blackpool Master plans’ plans aim to capitalise on the strengths of the North West coast, as do
coastal Regional Park proposals, including the Ribble Estuary Regional Park which is being progressed. The availability of high quality water for
swimming, clean beaches and convenient facilities are increasingly important factors in maintaining tourist numbers and attracting new visitors
to the coast.

There are considerable lengths of the coast that remain undeveloped or even remote, and which require planning and managing sensitively to
retain their character.

) 1 !
To enable the optimum long-term use and exploitation of the economic, environmental and social value of the coast integrated planning and
management of the coast is critical. Considering issues within the ‘bigger picture’ minimises conflict between different uses and needs and
maximises co-operation between coastal stakeholders. Because of the dynamic nature of the coast, the uses we make of it and the wildlife that

depends on it integration needs to take place across the land/sea interface and across both local and national administrative boundaries®.

The North West Coastal Forum works with partners to achieve this integration at a strategic regional level.

° See http://www.merseywaterfront.com

" “Blackpool Master Plan — Executive Summary”, Blackpool Borough Council 2003.
“Blackpool Master Plan — Update Brochure”, Blackpool Borough Council 2005.

8 Including Isle of Man, Northern Ireland, Republic of Ireland, Scotland and Wales.
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The North West Coastal Forum was formed in 2000 following research® commissioned by DETR. This research aimed to:

» inform the review of Regional Planning Guidance for the North West
» inform the subsequent review of development plans and other coastal strategies
» encourage more consistent, integrated and holistic planning and management for the North West coast

The research identified that the NW of England had considerable existing strengths in its experience of approaches to coastal and estuarial
planning and management at the local and sub-regional level and that a core of expertise had been built up during the 1990s, however there
were significant difficulties and weaknesses identified, including: diversity leading to fragmentation (a multiplicity of approaches, terminology and
designations); inadequate connections between plans; lack of a strategic overview and direction; gaps between plan making and
implementation and a lack of resources for implementation, and questions about the degree of influence existing approaches had on
development plans

A key recommendation arising from this research was the proposal for formation of a Regional Coastal Forum which would be able to:

» focus its activities on regional and strategic matters rather than local and operational ones

» raise awareness of need for and benefits of regional integrated coastal planning

» agree along-term vision and strategy for integrated planning of the coast

» encourage, through networking tasks bringing people together, implementation of associated programmes/initiatives
» consider new or changed strategic coastal issues and policy areas

» monitor and review effectiveness of plans, strategies, etc.

» support the development of a well-founded research and information base for integrated coastal planning

° Research into Integrated Coastal Planning in the North West Region, DETR, 2000




This recommendation was endorsed at the North West's first ever Coastal Conference, which indicated strong support for formation of the
Forum and in autumn 2002 the NW Bathing Water Forum merged with the NWCF to further integrate work on coastal issues.

Today the Forum has a Board membership of over 25 organisations and has received national recognition as a model for Integrated Coastal
Zone Management at regional level.'
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The North West Coastal Forum is made up of otherwise independent bodies which have agreed to co-operate to achieve a common goal: to
make the most of the North West's coast. In order to achieve this we have created a structure within which to operate, the North West Coastal
Forum, which is established as a partnership with a jointly agreed vision, underpinned by 6 outcomes (see Chapter 1), a set of Working
Principles (see Appendix C) ,and a Business Plan incorporating a Programme of Work (see Appendix A).

The benefit of this approach is that it integrates a wide variety of organisations with either responsibility for some aspect of managing the coast
or an interest in the sustainable management of the coast. Bringing the representatives of these organisations together facilitates a shared
understanding of respective concerns and objectives and allows some key principles and concerns to be identified. A prioritised programme of
work can then be developed which enables issues to be dealt with in a holistic and sustainable manner.

10 Just Coasting’, Wildlife Trusts & WWF (2002) and ‘On the edge — the coastal strategy’, Local Government Association (2000)
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The Management Board, which meets a minimum of 3 times a year, provides a strategic direction for the Forum by agreeing a Business Plan,
overseeing its implementation, and evaluating progress and outcomes. It has an independent, biennially elected, Chair. Management Board
membership is not fixed or limited and other organisations are invited to join as the need arises. Members of the Board have a dual role; they
represent their own organisations and also provide technical expertise. They are responsible for disseminating relevant information within their
own organisations and Board members may be asked to ‘champion’ particular elements of the Programme of Work which forms part of the 5
Year Business Plan. Members of the Board may also sit on the Business Planning Sub-group, see below. A list of organisations currently
participating in the Management Board is given in Appendix B

.20 +

Sub Groups are of two types — task and finish groups such as the North West Coastal Trail Group and standing groups such as PISCES (the
Partnership of Irish Sea Coast and Estuary Strategies). Groups are formed from a range of coastal stakeholders as appropriate and are tasked
with taking forward items within the Programme of Work. The Chair of each group is a Board member, ensuring strong communication links
between the sub-groups and the Management Board. There is also a Business Planning Sub-group made up of Board Members which has
devolved authority from the Board to make Programme of Work and funding decisions.

* & 1

These are meetings, at least twice per annum, of a wider network of coastal stakeholders to facilitate communication, networking, promotion of
good practice, information sharing and wider debate. The meetings take a variety of formats, for example, workshops, seminars and study
tours. The meetings are open to all those with an interest in the specific topic being discussed.

I &
This is a full conference to which all those with an interest in integrated coastal zone management in the North West are invited.
L&

4ANW provides the Forum’s Secretariat. The function of the Secretariat is to co-ordinate and facilitate the work of the North West Coastal Forum.
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To help to achieve the vision for the North West coast we have developed a prioritised and detailed Programme of Work (see Appendix A). This
sets out in more detail the actions (including lead organisations and partners, budgetary implications, etc.) which are planned for the next 3
years as our contribution towards working towards the vision for the North West coast. This Programme of Work will be updated regularly during
the year and revised and rolled forward annually. The contribution of activities in the Programme of Work towards the Forum’s outcomes is
demonstrated in Table 1 as many are cross-cutting. The latest version of the Programme is available electronically from the North West Coastal
Forum website at www.nwcoastalforum.co.uk

We see the following issues and actions as particularly important to making the most of the NW coast and through this, achievement of
increased environmental, social and economic benefits to the region from the sustainable use and management of our outstanding coastal
resources.

It should be stressed that achieving the vision is not just the work or responsibility of the NWCF. In many cases other organisations will be
leading and taking responsibility for action, however, where the NWCF has a specific role or contribution to make this is indicated below.

Key Issue: Spatial Planning in the Coastal Zone

Regional policy
The North West of England Plan — Regional Spatial Strategy to 2021, contains various policies of relevance to the coast, in particular policies
RDF 4 — The Coast and EM6 — Managing the North West’s Coastline.

National policy

The Marine and Coastal Access Bill™ includes marine planning, something which is not currently undertaken, and recognises that integrated
coastal zone management of the land-sea interface is critical to ensuring the marine and land spatial planning systems complement each other
at the land-sea interface.

|12

11 Regional Planning website
12 5ee links on http://www.defra.gov.uk/marine/legislation/index.htm




International policy

At international level there is work ongoing to implement the EU Marine Strategy Framework Directive'® which came into force in July 2008. An
Ocean of Opportunity: the Integrated Maritime Policy for the European Union' (the ‘Blue Book’) was launched in October 2007 and continues to
act as a driver for a change in the way we manage our seas and coasts.

Local Development

Development pressures continue to occur, particularly on the more urban sections of coast, as both people and businesses realise the benefits
of an attractive waterfront location for housing and business, and industries which need a coastal location such as ports and offshore renewable
energy providers want to expand their operations. These can result in significant economic and quality of life benefits for local people and the
region as a whole but may also have implications for the long-term cost of coastal defences, viability of sensitive habitats and species, and
other users/uses of the coast for example fisheries or on and off-shore recreation and tourism.

Climate and natural coastal change

The low-lying nature of the coast, with much of the coast lying below the 10m contour, makes it particularly vulnerable to the effects of climate
change, including rising sea levels and increasingly stormy conditions. Even without the added impacts of climate change the soft sedimentary
nature of the coast means that the coastline will change over time naturally, with some areas eroding, for example Formby Point and Heysham
Head, and some areas seeing increased sedimentation, for example Crosby beach.

Actions:

The North West Coastal Forum is well-placed to provide a regional and strategic input into policy formation; indeed as England’s only
regional coastal forum we have a unique position which has been recognised at national level. We have a strong history of effective
engagement with policy-makers and of seeking to influence policy formation (participation in the Marine Spatial Planning Pilot, acting as
the coastal ‘Expert Group’ to advise on initial policy drafting for Regional Spatial Strategy, providing input through workshops and both
informal and formal consultation, for example providing responses to the Wales National ICZM Strategy, the Marine Bill consultations
and Defra’s EU Marine Strategy consultation.

13 see links on http://ec.europa.eu/environment/water/marine/index_en.htm
4 See links on http://ec.europa.eu/maritimeaffairs/policy documents_en.html




We seek to influence the decision-making process within the region, primarily by raising awareness of the complex nature of interactions
within the coastal zone. We do this by holding theme-based seminars and conferences, by working with task-based sub-groups and by
targeted information to coastal stakeholders. We provide the secretariat for Liverpool Bay Coastal Sub-group, a sub-group of the North
West & North Wales Coastal Group®® which is the group tasked with reviewing the region’s Shoreline Management Plan (SMP). We are
helping on a regional basis with the SMP review and will be running two events in 2009 on this and related issues. In addition we are
contributing to the coastal element of an Irish Sea Interreg bid, working with Sefton Council and Bangor University on a climate change
at the coast project which seeks collate existing datasets, develop new public outreach tools and raise awareness of the issues through
both the tools and a series of seminars for stakeholders around the Irish Sea.

Key Issue: Management Planning in the Coastal Zone

A whole host of different types of management plan exist for coastal areas. These cover many different issues and uses, range from single-
issue to fully integrated, and operate at a range of geographical scales. They range from voluntary to statutory, and have differing levels of
requirement for implementation (e.g. RBMPs will be statutory to deliver, SMPs are not), and resourcing. Examples include European Marine
Site Management Plans, Area of Outstanding Natural Beauty Management Plans, the Lake District National Park Management Plan, Shoreline
Management Plans and the developing River Basin Management Plans, to name but a few. The one common factor is that in all cases, good
information — robust data, awareness of and consideration for the wider picture, involvement of all appropriate stakeholders - is an essential
prerequisite to effective planning. As mentioned in the section above the Shoreline Management Plan is currently being reviewed and a
consultation on the first North West River Basin Management Plan is currently taking place, led by the Environment Agency. Finally, as a result
of the EU Recommendation on ICZM*®, Defra issued, in January 2009, A Strategy for Promoting an Integrated Approach to the Management of
Coastal Areas in England®’.

Actions:
Work is now taking place to finalise the first ever Regional Coastal Strategy for the North West. A draft strategy was produced and
consulted upon in 2008 and work is now taking place to finalise the RCS and to explore how it might link into a future integrated

15 North West & North Wales Coastal Group website, also SMP2 consultation website
'8 Council Recommendation of the European Parliament and of the Council of 30 May 2002 concerning the implementation of Integrated Coastal Zone Management in Europe
(2002/413/EEC). 2002. Official Journal of the European Communities. http://europa.eu.int/eur-lex/pri/en/oj/dat/2002/1 148/| 14820020606en00240027.pdf

1 See links on http://www.defra.gov.uk/marine/legislation/index.htm




Regional Strategy. A booklet: Making the Most of the North West Coast: Coastal Management Challenges and Successes has been
produced by the Forum and is being widely distributed at appropriate events and venues, as well as being available to download from
the Forum’s website. This booklet resulted from a review of the Forum’s role, aim and objectives and a questionnaire to Board members
asking for an evaluation of both the Forum itself and the state of ICZM in the region. This gave a benchmark against which to measure
future progress and follows on from an earlier study reviewing coastal partnerships in North West England®®. The results were also
summarised in a report providing both the Forum and the NW Region with an overview of regional progress towards delivering ICZM,
highlighting examples of good practice and identifying key gaps, so helping to steer the direction of future North West Coastal Forum
activity. A paper, written by the Management Board champion for this work area in collaboration with Cardiff University, was presented at
Littoral 2006 in Gdansk. We continue to seek opportunities to engage with and influence policy-makers as opportunities arise.

We have worked with partners across the EU to develop a new Interreg bid, SUSTAIN. This project will provide practical links into the
new QualityCoast label which was developed under our previous Interreg-funded project, CoPraNet, helping to refine some of the key
progress measures while exploring some of the major challenges of sustainable coastal management.

The North West Coastal Forum was invited by the East of England Coastal Initiative to present at the East of England Coastal Conference (Lowestoft,
October 2008) our experience of a regional coastal forum in terms of what has worked well how we have used the Forum to influence policy such as
Regional Spatial Strategy. East of England is considering setting up a similar initiative. We work with partners and other organisations to raise
awareness of key issues and to broker and facilitate involvement in management planning processes. We were directly involved in the Water
Framework Directive pilot activity on the Ribble and continue to engage with the Environment Agency on RBMP. We have also been
raising awareness amongst partners of the Shoreline Management Plan review and will continue to be involved in this process.

Key Issue: Improving the economy of the coast

Coastal Towns and Communities

Considerable research has been carried out into the issues faced by larger coastal towns, particularly that following a CLG Select Committee
enquiry into Coastal Towns. Focus is how being applied to smaller coastal communities and we have commissioned ground-breaking research
into coastal communities in North West England.

B A Comparative Review of Coastal Partnerships in North West England, PISCES, 2001




Natural Economy

The Regional Economic Strategy includes a transformational action (113) to “Develop the economic benefit of the region’s natural environment
though better alignment of environmental activities and economic gain”. The work against this action in RES is being led by Natural Economy
Northwest and we have been identified as the delivery partner for the coastal actions in the Natural Economy Northwest Business Plan.
Currently this involves progressing the North West Coastal Trail (see Recreation and coastal access below).

Tourism

The coast offers a key resource for tourism and recreational activity. The North West has a strong history of coastal resorts such as Blackpool,
Lytham and Southport. Although the pattern of British holiday-making has changed these and other North West coastal resorts continue to
attract huge numbers of visitors. We actively participate in the Natural Tourism Steering Group (part of the Natural Economy initiative outlined
above).

Recreation and coastal access

The NW coast has a considerable number of coastal golf courses and other recreational activities, from the more traditional such as shore-
angling or kite flying to new activities such as kite surfing. Other activities include eco tourism, where people visit the nature reserves of the
coast or go on bird watching walks, and the more general ‘walk the dog on the beach’ activities. All these, whilst providing economic and social
benefits in the main, can put pressure on more sensitive coastal environments and can also conflict with each other, and other commercial uses
of the coast, resulting in the need for careful management.

Work is currently being undertaken by Defra to investigate rolling out Countryside Rights of Way Act ‘open access’ to coastal areas. Coastal
areas are extremely varied and open access throws up a whole host of issues, particularly regarding safety and ecological sensitivity.

Regional Parks

Policy EM4 of the North West of England Plan: Regional Spatial Strategy to 2021and action 116 in the Regional Economic Strategy both deal
with Regional Parks. The North West coast is an area of search for both existing and new regional parks and this recognises the potential of the
coast to be an economic asset and as a recreational and natural resource. The coast has a mix of existing and emerging Regional Parks, with
Mersey Waterfront being strongly established and Ribble Coast and Wetlands and Morecambe Bay and Duddon Regional Parks gaining
momentum.

Actions:




We held a major conference, Coastal Renaissance, in June 2008 to highlight regeneration issues for coastal towns and communities
along the coast. We are currently working with regional partners on a research project to review the socio-economics of smaller coastal
communities in the region with a view to informing a future Single Regional Strategy and to provide further direction for the work of the
North West Coastal Forum. This links to research planned at a national level and we are actively liaising with CLG to ensure the
appropriate links are made.

We will continue to work with Natural Economy Northwest to help maximise the economic contribution made by the natural assets of the
NW coast, to the regional economy. In particular we will facilitate projects that deliver both on environmental and economic outputs and
outcomes and influence funders so that they acknowledge, evaluate and measure the natural environment contribution to the economic
future of the region. We will participate in the Natural Tourism Steering Group and progress work on the North West Coastal Trail (see
below).

The North West Coastal Trail is an ambitious long-term plan to create a coastal route, multi-user and suitable for access for all, between
Chester and Carlisle. Brand guidelines and a Strategic Positioning Report have now been completed, following earlier reports on
feasibility and an Implementation Framework. A full-time officer was appointed in 2007, with funding from Natural Economy Northwest,
4NW, Sefton and Blackpool Councils and the North West Coastal Forum general projects fund, enabling the Trail to move from concept
to delivery. The potential of the North West Coastal Trail is recognised within both the North West of England Plan (Regional Spatial
Strategy; policy EM4 on Regional Parks) and the Regional Economic Strategy, within the Quality of Life section, where action 116 on
regional parks includes creation and management of the North West Coastal Trail.

The Forum is continuing to liaise with the Natural England and other organisations on coastal open access issues and provide expertise
and a consultation mechanism for engagement with key stakeholders as appropriate. Taking forward the proposals for the North West
Coastal Trail, a key Coastal Forum project (see above), are also likely to contribute strongly to the achievement of good coastal access
in the North West.

Key Issue: Raising awareness and understanding of t ~ he North West coast and coastal management issues

With the focus both internationally and nationally on coastal management the need for sound understanding of the complexities of coastal
management issues has never been greater.




Action:

We will continue to work with partners to provide a biennial regional coastal conference and topic-based seminars and workshops as appropriate. The
2008 biennial regional coastal conference was the biggest and busiest ever, with 140 delegates attending (maximum capacity of the venue) and a
waiting list for cancellations. We were the first event to be held in the newly opened Midland Hotel in Morecambe during its opening week. Chaired by
award-winning writer and broadcaster, Professor Chris Baines, and opened by ClIr Keith Budden, the Right Worshipful the Mayor of the City of
Lancaster, an impressive list of speakers included Dr John Pugh, MP for Southport, who reported on the CLG Committee report on Coastal Towns
and the Government's response. The full-day conference was followed by 3 equally well-attended field trips. For more details, including pictures, see
conference news story. The event was sponsored by United Utilities, Lancaster City Council and the North West Regional Assembly with Sefton
Borough Council, Blackpool Borough Council and Wyre Borough Council providing very valuable in-kind support. In Autumn 2007 we co-hoste, with
Sefton Council, a regional Natura 2000 event funded by Eurosites as part of the Natura Networking Programme. This event raised awareness of the
opportunities for economic benefit through use of the Natura 2000 brand and opportunities for funding from the EU for Natura 2000 sites.

During 2008 we have presented north west work at the East of England Coastal Initiative Conference, a Marine and Coastal Biodiversity event
organised by the North East Biodiversity Forum, and a national coastal access conference organised by CoastNET: ‘Coastal Access — a step too far,
or a far-sighted step?’. and the Wirral Coast Partnership September 2008 meeting. We actively participate in initiatives such as the Coastal
Partnerships Working Group and are also represented on the Board of CoastNET.




= Major fit
= some attributes
= no correlation

Table 1: Overview of Programme of Work activity ‘fi ~ t" with the 6 visionary outcomes
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We are resourced from a variety of funding sources including local government, government agencies, the voluntary sector and businesses. In
the past we have had project funding from Europe and currently are participating in two new EU-funding bids. Financial support comes in the
form of direct funding for the Programme of Work as a whole (Management Board decide the funding allocation), or for individual projects (ring-
fenced funding). The Coastal Forum also receives much ‘in kind’ support i.e. Coastal Forum members providing services such as staff time and
technical expertise for particular projects, rooms for meetings, or even refreshments for workshops and meetings. This support is invaluable and
without it the work of the North West Coastal Forum could not go ahead.

All costs associated with providing office space for the RCPO are currently met by 4NW, which remains committed to working in partnership
with the North West Coastal Forum in recognition of its role as a valuable implementation mechanism for the Regional Spatial Strategy.

Details of income (including a list of funders) and expenditure for the year ending March 2009, with comparative figures for 2007 and 2008, are
given in Appendix D together with an overview of the benefits in kind received in support of our work. The budget for the year commencing April
2009 is given on the following page.




Balance b/f
Anticipated income

ANW

Cumbria County Council
Sefon Council

Lancashire County Council*
Liverpool Bay Coastal Group*
North West Coastal Group*
Coastal Group support work*
Interreg*

Conference sponsorship*
Total anticipated income

Working Funds
Committed funds (Programme of Work):

Staffing costs (salaries, on costs, travel, training)*
Coastal engineering conference

SMP and Planners seminar

Coastal Communities research additional costs
Meeting provision (room hire, refreshments)*
Web portal

Interreg direct costs

Interreg report

Total committed funds

Funds available to support additional activity, new

* estimates

9 Reserves for all post March 2010 activity, including secretariat salaries, on-costs and incidental expenses such as travel and subsistence

projects and Forum reserves

19

20000
2000
5000
1000

500
500
3325
4250
6000

79500
6000
2500
1550
1500

129
2500
3000

2009/10

£
110798

42575
153373

96679
56694
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Our overarching aim is ‘To promote and deliver integrated coastal zone management (ICZM) in the North West to secure the long term
sustainability of the region’s Coastal Zone’

The key mechanism to promote ICZM, and the work of the NWCF, is information transfer which, in one form or another, is embedded
throughout the Programme of Work. We have therefore decided to develop a Communication Plan to provide a more structured approach to the
transfer of information.

&

There are two types of audience that we need to target. The first is the Forum’s members and partners, the second a much wider audience
which includes the public, national and local government, governmental and non-governmental organisations, academia and key decision-
makers.

$+ I 2& &

Coastal conferences and events — both our own Coastal Forum events and other organisations’ events
Legislation and policy changes and updates

Consultations

Coastal Forum working meetings

Local /regional / national / international issues

Responding to specific queries

Brokering communication between third parties

Research and key document dissemination

General news items relating to the marine/coastal environment




World Wide Web
The main method of information dissemination for both types of audience is the web. The NWCF web site (www.nwcoastalforum.co.uk ) is the
foundation on which information exchange is founded. The web site also is usually newcomers’ first contact with the Forum.

Conferences and events
The NW Coastal Forum Biennial conferences and other events such as seminars, workshops and study tours are the second most critical
method of information dissemination. These engage people face to face and provide key opportunities for influencing, networking and
celebrating achievement.
Coastal Forum representation and presentations at other conferences and events also aids knowledge transfer.

Internet and Intranet
Email communication is the fundamental communication mechanism between Forum members and partners, and the outside world. The
4NW'’s intranet — the ‘Extranet’ - is used as a storage place for key documents such as reports and minutes of meetings.

Newssheets
These are used to update members on progress with specific projects and are posted on the Web site and Intranet. The NWCF Secretariat
maintains e-distribution lists for notification of the newssheets to Forum Members, partners and others who have requested notification.

Management Board Meetings
The Management Board meets three times each year. The purpose of these meetings is to review progress, discuss opportunities and drive
forward the work of the Forum. Knowledge transfer is achieved by inviting speakers to present on key issues.
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The Forum’s work is set out in a rolling 3-year Programme of Work. The Programme of Work provides:

an at a glance summary of the projects and tasks being undertaken by the Forum

an indication of the priority assigned to these projects and tasks by the Forum

evidence of how each planned activity contributes to the Forum’s overarching aim and works towards the Forum’s vision for the North
West coast (see Chapter 1) NB most tasks/projects have cross-cutting elements but the key outcome alignment is indicated

details of output and outcome indicators and targets and so provides a mechanism to measure success and achievement

a view of budgetary?* implications

The Programme of Work will be updated regularly during the year and revised and rolled forward annually. The latest version of the
Programme is available electronically from the North West Coastal Forum website at www.nwcoastalforum.co.uk

Priority Indicators: Progress Indicators:
Red — HIGH Blue — Low Green — on target Red - no progress
#$3 & -
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% Date last updated: 26/06/2009
2 For budget setting purposes it is assumed that meeting attendance and associated travel costs are met by partners
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TASKS

WHO WILL DELIVER?

PROJECTED COSTS

TARGET & PROGRESS at June-09

INFLUENCING POLICY AND LEGISLATION

Inform policy formulation and implementation for the
coast by actively taking part in consultation, including
workshops, and other opportunities to influence regional,
national and international policy as they arise.

Priority: High

Champion:

Caroline Salthouse

Lead organisation:
ANW

Supporting partners:

North West Coastal Forum,
Management Board member
organisations, PISCES members

RCPO staff time
RCDTO staff time

Direct costs (provision for
meeting and workshop
attendance):

2009/10: travel costs
2010/11: travel costs
2011/12: travel costs

Input into policy review for Partial Review
of Regional Spatial Strategy and RS2010.
NB although coastal policies are not being
reviewed there may be aspects to other
policies which need input from a coastal
perspective. Issues identified in the
Regional Coastal Strategy will need to be
brought into RS2010 wherever possible.

Input into ongoing development and
implementation of national and EU-level
legislation such as the UK’s Marine and
Coastal Access Bill and EU Integrated
Maritime Policy and accompanying
legislation, e.g.through input into the
Marine Policy Statement and marine plans.

Influence the establishment phase of the
Marine Management Organisation

Targets met

08/09 Submitted consultation response
to the Consultation on Proposed
Changes to RSS

08/09 Actively involved in developing
the regional bid for Liverpool to be the
location for the MMO and participated
in an MMO Stakeholder workshop to
identify and resolve issues arising
during the establishment phase

09/10 Participated in Marine Policy
Statement Workshop

22 Key External Drivers: Regional Spatial Strategy — forthcoming Partial Review; UK Marine Bill proposals incorporating a system of marine spatial planning, development of
English ICZM Strategy; EU Marine Framework and Maritime Strategy Directives; EU Recommendation on ICZM




TASKS

WHO WILL DELIVER?

PROJECTED COSTS

TARGET & PROGRESS at June-09

ICZM IN THE NORTH WEST

Lead the development of a Regional ICZM Strategy and
promotion of best practice in the North West through:

Develop and implement a Regional ICZM Strategy

Raising awareness of ICZM and best practice
examples by holding targeted networking and
communication events and by active participation in
events hosted by other organisations, both within
and outside the region

Distributing the ICZM leaflet explaining the concept
and showcasing best practice around the North West

Priority: High

Champion:

Graham Lymbery

Lead organisation:

NWCF

Supporting partners:

PISCES, land managers / owners,
Government Agencies

RCPO staff time
Direct costs:
2009/10 tbc, travel
2010/11 tbc, travel
2011/12 tbc, travel

Produce summary of consultation
responses; amend draft and publish.

Explore opportunities for inclusion of
strategic aims into the Regional Strategy
with 4ANW and NWDA

Publicise the National ICZM Strategy and
encourage implementation

Targets met:

ICZM leaflet produced and distributed
at biennial conference, Sefton Coast
Forum and other events

Regional Coastal Strategy
Consultation Draft issued and public
consultation undertaken; 4ANW
Regional Leaders Forum have agreed
delegated joint sign-off

IRISH SEA INTERREG BID

Work with 4NW, Sefton, Bangor University and
other partners to deliver a strategic regional seas bid
under Interreg 1V B (Atlantic Area) including holding
a series of workshops on climate change adaptation

Priority: High

Champions:

Sue Kidd, Graham Lymbery
Lead organisation:

NWDA

Supporting partners:

Sefton Council, Bangor University,
4ANW, North West Coastal Forum,
University of Liverpool, other Irish
Sea partners

RCPO staff time
Direct costs
2009/10 £2500
2010/11 the
2011/12 the

If bid successful arrange regional climate
change adaptation workshop

Targets met:

Irish Sea meetings attended and
coastal element worked up with
Bangor University and Sefton Council
resulting in bid submission April 2009
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TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

BIENNIAL COASTAL CONFERENCE

Deliver the biennial NW regional coastal conference 2010

— theme: Climate Change Adaptation

Priority: High

Champion:
Graham Lymbery

Lead organisation:
NWCF

Supporting partners:
All Management Board and Sub-
group members

RCPO staff time

2009/10: thc
2010/11: £10,000
2011/12 thc

Conference delivered by December 2010
and sponsorship found.

Funding found for a supporting conference
report: ‘State of the Coast’, to be
developed and distributed at the biennial
conference.

Targets met:
08/09 Conference successfully
delivered

COASTAL REGIONAL PARKS

Provide expert input and assistance into the

development of Regional Parks within the North West as

required

Priority:

Champion:
Joyce Lynch
Lead organisations :

4ANW, NWDA, MBC, NWCF (re
NWCT), other regional park
organisations and proposers

Supporting partners:
NWCF

RCDTO staff time
RCPO staff time

2009/10: travel costs
2010/11: travel costs
2011/12: travel costs

Watching brief only: see specific actions
under North West Coastal Trail

Targets met for 2008/09:

Participation in Regional Parks
Exchange Network

Ribble, Morecambe Bay, Mersey
Waterfront, Cumbria promoted at
regional coastal conference
(presentations and field trips)

Active participation in Morecambe
Bay and Duddon Regional Park
seminar

Coastal regional parks promoted
through the biennial coastal
conference in June 08

23 Key External Drivers: Recommendation from Research into Integrated Coastal Planning in the North West Region (DETR, 2000), Regional Economic Strategy
Natural Economy Northwest Business Plan, Regional Spatial Strategy, Regional Sustainable Energy Strategy; national and regional renewable energy targets




TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

NATURAL ECONOMY

Participate in NENW-related activity as appropriate,
including active participation in the Natural Tourism
Steering Group and progressing the NWCT (see later)

Priority:

Champion:

Caroline Salthouse

Lead Organisation:

Natural Economy Northwest
Supporting partners:

NWCEF, others involved in NENW

RCPO staff time
RCDTO staff time

2008/09: travel costs

2009/10: travel costs

2010/11: n/a
2011/12: n/a

Secretariat to attend Natural Tourism
Steering Group meetings.

Trail project to be progressed (see later
action under recreation)

Targets met:

08/09 1 Natural Tourism Steering
Group meeting attended

08/09 Trail project progressed (see
later action under recreation)

OFFSHORE RENEWABLE ENERGY

Maintain watching brief on offshore renewable energy
project development, providing input to consultations as
appropriate.

Liaise with new NW Tidal Energy Group.
Priority:

Champion:

Caroline Salthouse
Lead organisation:
NWCF

Supporting partners:

NWDA, Liverpool University, other
renewable energy developers, 4NW,
Peel, DTI, Defra, MoD, RYA, RSPB,
NE, other interest groups

RCPO staff time

2009/10: travel costs
2010/11: travel costs
2011/12: travel costs

Watching brief — ongoing
Participate in NWTEG

Targets met:

08/09 Contact established with
NWTEG and meetings attended
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TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

INTERREG SUSTAIN BID (formerly QualityCoast)

Work with Sefton Council and other partners as
appropriate to deliver North West participation in the
SUSTAIN Interreg project bid — a networking project
building on the QualityCoast work done in CoPraNet to
develop a set of sustainability indicators for the coast.

Priority: High

Champion:
Andrew Hall

Lead organisations:

NWCEF, Sefton MBC

Supporting partners:

Mersey Waterfront, Wirral Borough
Council

RCPO staff time
Direct costs:
2009/10: £2700*
2010/11: tbc
2011/12 thbc

*This has cash flow implications
only as the full cost of both
direct and staff costs will be
reclaimable from Sefton Council
but in 2010/11 financial year.

Revised bid resubmitted January 2009,
awaiting Interreg decision (expected
Autumn 2009 so Jan 2010 project start)

Targets met:

08/09 Bid submitted by EUCC in
January 09

SHORELINE MANAGEMENT PLANNING

Provide the secretariat for Liverpool Bay Coastal Sub-
group and work with regional partners on the SMP
review

Priority: High

Champion:
Graham Lymbery
Lead organisations:

North West Coastal Forum, Liverpool
Bay Coastal Sub-group, NW &NW
Coastal Group

Supporting partners:

Coastal Group member organisations

RCPO staff time

2009/10: Nil — income
generating activity

2010/11: tbc
2011/12 thc

Provide the Secretariat for LBCSG

Assist with stakeholder engagement in
the SMP2 review

Develop the North West and North
Wales Coastal Group business plan

Deliver a coastal engineering
conference in summer 2009

Targets met:

08/09 - 2 meetings of LBCSG held
and minutes produced

08/09 Information circulated to
Mersey Estuary stakeholders re
SMP2 workshop, and workshop
attended

08/09 and 09/10 2 NW&NW CG
meetings attended

24 Key External Drivers: EU Recommendation on ICZM




TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

REGIONAL SEMINAR ON COASTAL QUALITY
Host a regional workshop on coastal quality issues

NB this action could be fulfilled by Coastal Communities
Seminar

See also the task relating to ENCAMS Quality Coast
Award under Recreation below.

Priority:

Champion:
Sue Kidd

Lead organisations:
NWCF
Supporting partners:

Wirral Borough Council, ENCAMS,
UKBMF, Environment Agency

RCPO staff time

2009/10: Nil
2010/11: thc

2011/12 thc

Hold seminar late 2007/early 2008 —
action deferred pending revision of
Quality Coast Award and outputs from
Bathing Water consultation.

Targets met for 2008/09:
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TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

NORTH WEST COASTAL TRAIL

Champion the development of a Coastal Trail linking
Chester to Carlisle by:

Employment of a dedicated Regional Coastal Trail
Development Officer

Overseeing research as necessary

Establishing Steering Groups to oversee Trail
research and the work of the Trail Officer

Fundraising for trail delivery and continuation of
project officer post

Ensuring strategic fit and long term delivery by
encouraging inclusion of the North West Coastal
Trail in Regional Spatial Strategy and other tourism,
economic regeneration, recreation, Green
Infrastructure and health strategies as opportunity
arises including opportunities arising from the
application of CRoW to the coast

Overseeing publicity to raise awareness for the
project including photography/video footage,
newsletters, a website and by presentations to key
local groups such as Local Access Forums and
other organisations.

Liaising with Natural England on coastal access
issues

Priority: High

Champion:

David Perry

Lead organisation:
NWCF/ NENW

Supporting partners:

Natural England, Local authorities,
land managers and owners, Defra

RCDTO staff time
RCPO staff time

2008/09 £19466 for post and
currently planned project
work (NB fund raising needs
to continue for post as 4ANW
will only pick up shortfall -
another approx. £15K is
needed to cover DP costs)

2009/10 Cost of post plus
any project work

2010/11: tbc

2011/12 tbc

Regional Coastal Trail workshops to be
held in 2008 (replacing original plans for
conference)

Demonstration projects established
Targets met for 2008/09:
Trail Officer post funded until April 09

2 Trail newsletters produced and
distributed

Photography commission underway

Merseyside and Cheshire Area
Access Group formed and local
access audit underway

Trail embedded in Ribble Coast and
Wetlands Business Plan and Access
Strategy

Agreement in principle from Tourist
Boards to promote coastal access
once infrastructure is in place to an
appropriate standard

Involvement in developing
Morecambe Bay Cycle Route

Steering Group met May, July,
September, November

Branding strategy completed.

Regional Coastal Trail Strategic
Positioning Research completed.

2 Key External Drivers: Regional Spatial Strategy (regional parks and Transformational Action 113); Regional Economic Strategy; Access Strategies; Health Strategies;
Regional Transport Strategy; Application of CRoW Act to the coast (Coastal Open Access) Bathing Water Directive, Regional Tourism Strategy




TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

NORTH WEST COASTAL TRAIL continued

Consultation response re coastal

access legislation submitted as part of
the Marine Bill response in June 2008

Profile of trail raised through Trail
Officer meetings with access
professionals and LAFs across the

region, plus presentation at a national

Coastal Access event organised by
CoastNET

Trail named in the following
strategies: Lancashire Green
Infrastructure Strategy, Cumbria
Vision’s Outdoor Recreation Action

Plan and Rights of Way Improvement

Plans for Cumbria, Lancashire,
Merseyside and Cheshire

Obsolete target

Due to changes in likely delivery
mechanisms (new opportunities through,
for example, regional parks) it has been
agreed by the Trail Steering Group that
formal partnership agreements are not
necessary so the following target has
been dropped:

Partnership agreements in place with
key delivery partners




TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

BEACH MANAGEMENT AND BATHING WATER
GROUP

Co-ordinate and provide administration for activities
within the sub-group to facilitate:
Input into Bathing Water Directive implementation
issues including aiding Environment Agency to liaise
with local authorities
Liaison with Regional Marine Safety sub-group of
the UK Government Maritime Safety Committee
Establishment of Regional Beach Litter Strategy
(see PISCES)
2-way communication of relevant issues with the
Management Board
Hold seminar on implications of BW Directive for
local authorities (see Regional Seminar on Coastal
Quality, page 28)

Priority:

Champion:
Dave McAleavy

Lead organisations:
North West Coastal Forum, EA,
Coastal local authorities

Supporting partners:

ENCAMS, PISCES, Maritime and
Coastguard Agency, landowners
and managers

RCPO staff time

2008/09: £200
2009/10: £225
2010/11: tbc
2011/12 tbc

Being: estimated provision

for cost of meeting hosting.

Meeting held in summer 2007

Targets met for 2008/09:

QUALITY COAST AWARD
Participate in ENCAMS QCA Review Panel
Priority:

Champion:

Caroline Salthouse

Lead organisation:
ENCAMS

2008/09: thc
2009/10: tbc
2010/11:tbc
2011/12 thc

(meeting attendance only)

Participate in the QCA Review Panel
Targets met for 2008/09:

Secretariat is a member of the
Awards Review Panel and
participated in the 2008 award
decisions
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There are currently no specific actions which address this theme. However many of the Forum’s other activities have strong impact in this area

— see Table 1: Overview of Programme of Work activity ‘f

it’ with the 6 visionary outcomes

on page 20.

TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

COASTAL COMMUNITIES RESEARCH

Work with partners to investigate the socio-economic
status of the North West's coastal communities — their
strengths, opportunities and threats.

Priority: High

Champion:

Caroline Salthouse

Lead organisation:
ANW

RCPO staff time
2008/09: 35,000

2009/10: n/a
2010/11: n/a
2011/12 thc

Commission research, establish research
steering group and disseminate on
completion

Targets met for 2008/09:

Meeting with partner organisations
organised to pull together a robust
research brief.

Funding source identified (4NW)
Research out to tender Dec 08
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TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

PISCES (the Partnership of Irish Sea Coast and Estuary
Strategies)

Co-ordinate and provide administration for activities
within the sub-group which include:

providing the Steering Group for and contributing
information to the Making the Most of the North
West Coast project

facilitating 2-way communication of relevant issues
with the Management Board

Support LCP involvement with national Coastal
Partnerships Working Group (CPWG) and English
Coastal Partnerships annual conference

Priority:

Champion:
Susannah Bleakley
Lead organisation:
NWCF

Supporting partners:

All PISCES members, GO-NW,

ENCAMS

RCPO staff time
2008/09: £175
20009/10: £200
2010/11: £225
2011/12 thc

Being: provision for hosting
meetings

1 meeting per year
Targets met for 2008/09:

PISCES members kept informed of
key issues throughout the year and
encouraged to actively participate in
Coastal Partnerships Working Group
activities including the Annual English
Coastal Partnerships Forum (Duddon
Estuary and Wirral Coastal
Partnership representatives attended,
along with North West Coastal
Forum)

Presentation on the Regional Coastal
Strategy Wirral Coastal Partnership
September 2008

North West Coastal Forum officers
attended Mersey Estuary Forum /
Ribble Forum

CPWG meeting held in Carlisle Nov
08; attended by North West Coastal
Forum and Morecambe Bay
Partnership Officers

26 Key External Drivers: EU Recommendation on ICZM, Recommendation from Research into Integrated Coastal Planning in the North West Region (DETR, 2000)




TASKS

NWCF CHAMPION & LEAD
ORGANISATION

PROJECTED COSTS

TARGET & PROGRESS at June-09

KNOWLEDGE TRANSFER AND INFLUENCING

- Provide expert advice to inform consultation
documents, development plans, research projects, etc.
as appropriate

- Enable members of the NWCF to comment / contribute
their expertise as appropriate and thus contribute to the
sustainable development / management of both the NW
Coast and coastlines elsewhere which face similar
issues.

- Run a series of Networking and Communication Events
to disseminate information to a wider audience as
appropriate

- Disseminate information to the wider NWCF
membership about consultation documents and
developing and completed research, strategies,
policies, legislation, etc., as appropriate, and convene
ad-hoc sub groups as required to address consultation
needs

- Ensure relevant information / documents are posted on
the NWCF website

- Set up and maintain an e-discussion group, either via
website or by e-group

- Ensure relevant information is included in any
newsletter and distributed to the wider NWCF
membership as appropriate

- Participate in coastal networks and policy groups
- Development of a Communication Plan

Priority: High

Champion:

Caroline Salthouse
Lead organisation:
NWCF

Supporting partners:

Caroline Salthouse for: NW
Coastal Forum website and ICZM
Update newssheet

Clive Gaskell for: Water
Framework Directive and the
Bathing Water Directive

Graham Lymbery for: National
ICZM Strategy and SMPs

Jan Tyson for: Communication
Plan

RCPO staff time
2008/09: £3700

Being £750 for Management
Board meetings; £2500 for
networking and
communication events, £100
for the Coastal Portal
website, £350 for RCPO
attendance at other relevant
events

2008/09: £3750
2009/10 £3900
2011/12 the

Example outputs as deadlines require:

2 Networking and Communication events
per annum / Consultation responses
submitted/ Presentations at MB meetings/
Presentations on NWCF work at other
fora/ ICZM Update produced and
distributed / Conference update produced
and distributed/ Website updated regularly

Update database
Targets met for 2008/09:

ICZM newssheet produced and
distributed Dec 08

Website updated four times

Consultation response submitted to
Defra (Marine Bill) and Royal
Commisssion for Environmental
Pollution (Climate Change)

| biennial conference and 2 Tralil
branding strategy workshops held;
discussions underway into 4
networking and communication
events over the next 18 months
o Planning and SMP event (Feb)
o |IEMA NW Marine event (April)
o0 Association for Geographic
Information event (summer)
o Coastal engineering conference
(summer)

Representation on CoastNET Board —
attendance at 1 Board meeting, 1
emergency board meeting and a
CoastNET event.
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Outcome: Well-integrated planning and management of the coastal zone

The Forum took the lead on developing a coastal strand for a NWE Interreg bid, holding a 1-day workshop in Liverpool to determine work
areas for a coastal theme, identifying a strand lead partner (Bangor University) to take forward the coast aspect of the bid and attending
steering group meetings and workshops to represent coast interests in the bid. The secretariat also liaised with Bangor and other coast
partners to develop coastal climate change project ideas for the NWE bid and to explore long-term North West Coastal Forum involvement
in the Irish Sea project

The Secretariat attended and presented NW good practice examples at ‘What next for ICZM in NW Europe and the North Sea’ workshop in
Brussels which explored the role of ICZM given the current MSP agenda and the report on implementation of the EU Recommendation of
ICZM

The Secretariat brokered a meeting between Defra’s Marine Bill Team and the NWRA to discuss how RSS is drawn up

Consultation responses submitted to the EU Maritime Strategy (June 2007) and the Marine Bill White Paper (June 2007)

The Secretariat presented a paper ‘RSS: a policy tool for implementation of ICZM?’ at an international CoastNET/Corepoint conference in
Paris in December 2006 and a presentation: ‘Influencing Spatial Planning’ to the English Coastal Partnerships Annual Forum in April 2007
The Secretariat participated in a workshop exploring ‘What next for ICZM in Europe’ in Brussels in 2007 and presented examples of what
has and what hasn’'t worked, and why, in implementing ICZM in the North West of England. A report from this workshop will be presented to
the European Commission.

The Secretariat presented ICZM best practice examples from NW at CoPraNet events in France, Greece and Portugal, Autumn 2006 and
included them in the best practice database at www.coastalpractice.net

ICZM in the North West Paper presented at Littoral 2006 by Graham Lymbery, based partly on NWCF research questionnaire and two
NWCF workshops held in summer 2006

In the Zone: Integrated Coastal Management biennial regional coastal conference held by North West Coastal Forum in September 2006;
members from Defra’s Marine Bill team attended and gave a presentation on the English ICZM National Strategy consultation

The Secretariat participated in the Defra EU Maritime Strategy Workshop in 2006 and Malcolm Colling from the EC’s DG Environment
Marine Team attended the Feb 07 Management Board and gave a presentation on the EU Maritime Green Paper consultation

Distribution of the ‘ICZM do we really have a choice’ brochure (CoPraNet) to MPs, Government Agencies, Local Authorities and NGOs
during 2006

North West Coastal Forum submitted consultation responses to the Welsh ICZM Strategy in 2005, the Marine Bill consultation and the
National ICZM Strategy in 2006, the EU Maritime Green Paper consultation and the Defra Coastal Access consultation in 2007
Sustainable Planning in the Coastal Zone seminar held September 2005, 85 participants; the Marine Spatial Planning Pilot research team
project leader attended and gave a presentation on the Marine Spatial Planning Pilot




The Secretariat gave a presentation on RSS coastal policies to the Marine Spatial Planning Pilot Advisory Group workshop in September
2005
North West Coastal Forum acted as ‘Expert Group’ for initial drafting of coastal policies for Regional Spatial Strategy
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Biennial conference (Coastal Renaissance in NW England) held June 2008 with a theme of coastal regeneration

Natural Economy Northwest agenda contributed to by participation in Natural Tourism Action Group meetings and a Regional Gl workshop;
supplying much coastal information and copy for NENW 100 days campaign and achieving active NENW participation in the Natura 2000
event in November 2007 achieved

Active participation in Regional Parks Exchange Network achieved

Third conference — In the Zone - held September 2006 in Kendal, themed on ICZM

Working with NWRA, Coastal Regional Parks Strategic Framework Research completed and workshop held November 2006

Making the Most of the NW Coast (Natural Economy) research completed July 2006

North West Offshore Renewables Forum co-hosted with Renewables Northwest in April 2005

Co-hosted with NWRA a coastal regional parks workshop in October 2004

Second conference - The Tide is Turning - held September 2004 in Liverpool, themed on offshore renewable energy and run in conjunction
with Renewables Northwest and the Irish Sea Forum, proceedings published by the Irish Sea Forum

First regional coastal conference held May 2000 in Blackpool, proceedings published by the Irish Sea Forum
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QualityCoast Interreg bid submitted January 2008 with Sefton as local partner and North West Coastal Forum as external expert (local
budget €168000) and agreement with Sefton to continue work on the Sefton Pilot.

Successful participation in the EU part-funded CoPraNet (Coastal Practice Network) Interreg 11IC West project with Sefton Council. The
Secretariat acted as Sefton’s ‘external expert’ to provide day-to-day project management, representation at project Steering Group meetings
and co-ordination of NW wide input to the project. 22 NW England participants were involved in 15 CoPraNet partner workshops and
conferences, and many more from around the region and beyond took part in 2 events hosted in the North West — a 5 day international
workshop: ‘The Planning, Implementation and Monitoring of Coastal Defences’ and a 3 day international workshop: ‘The Role of Regional
Parks in Sustainable Tourism’. Conference reports were produced for each event. NW England reports were compiled on sustainable
tourism indicators and beach management and coastal erosion and the Secretariat worked with Sefton Council to pilot a new coastal
sustainable tourism label for Europe: QualityCoast (report produced). The Secretariat acted as the project lead for the beach management
module of the project, developing the Beach Management page on the project website and presenting the overall project partnership’s




results at 3 international conferences, using best practice from the North West to illustrate good beach management practice within the
context of ICZM. The secretariat co-authored a paper on the QualityCoast label, which was presented by EUCC at ICCCM '07 and
published as part of the conference proceedings.
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Trail Branding research completed September 2008

Trail embedded in sub-regional action plans and coastal regional park projects in 2008

Trail proposals presented to national conference on coastal access (CoastNET event) in summer 2008

Funding secured for Trail Officer post until March 2009

Steering group expanded Autumn 2008

Trail Officer participated in Natural England’s coastal access audits for Merseyside and Lancashire

Area groups established during 2008 in Merseyside and Lancashire

Consultation response to the Defra consultation on open coastal access submitted in September 2007

Coastal Trail Strategic Positioning Research seminar held June 2007

Letter sent to all coastal local authority Chief Executives July 2007 (see Regional Seminar on Coastal Quality)

10 year Regional Coastal Trail Implementation Plan completed April 2004

Regional Coastal Trail Concept Launch held October 2003, with many organisations signing up ‘in principle’ support
Regional Coastal Trail Feasibility study completed March 2003

Regional Coastal Trail ‘Missing Links’ report completed summer 2002

Regional Beach Litter project in development: Sefton Clean Beach project launched September 2005 trialling NW methodology

Beach Management and Bathing Water Group established July 2004 and input into the Environment Agency’s ICREW project in August
2005
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None directly, however many of the achievements in other outcomes contribute indirectly to this outcome.
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2 Key External Drivers: EU Recommendation on ICZM, Recommendation from Research into Integrated Coastal Planning in the North West Region (DETR, 2000)




Biennial Regional Coastal Conference held June 2008
Website updated regularly and ICZM Update incorporating Conference update distributed Jan 2008
Consultation responses submitted to EU Maritime Strategy and UK Marine Bill White Paper, Coastal Access proposals
2 Networking and Communication events held:
Wild Places Open Spaces: Natura 2000 on the NW Coast held November 2007 with funding from Eurosites via Sefton Council as part of
the EU’s Natura Networking Programme
Irish Sea workshop held Nov 2007
North West Coastal Forum work presented at East of England Coastal Initiative event, Coastal Partnerships Working Group, English
Coastal Partnerships Annual Forum, EU ICZM workshop in Brussels, Wirral Coastal Partnership, Wirral Biodiversity Forum 2007 and
Arnside Silverdale AONB
Secretariat representation established on the CoastNET Board
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The Management Board will be chaired by an independent chair, who will be elected on a biennial basis

The Management Board will seek to move forward by consensus. Where a consensus view cannot be reached, a simple majority vote
will resolve the issue. Each represented organisation will have one vote. The chair may defer decisions until the next meeting or use the
casting vote.

To discharge its work programme, the Management Board may convey its view on behalf of the Forum as a whole, as required. It is
open to members of the Management Board to disassociate themselves from the views expressed if they wish. NB In order to protect
their independence and neutrality in all planning-related matters, the North West Regional Development Agency does not, as a matter of
policy, sign up to consultation responses produced by other parties and have requested that this is made clear in all consultation
responses.

The Management Board will adopt principles of e-governance in undertaking its business and will wherever possible circulate papers 7
days in advance of meetings.

Members of the Management Board will do their best to attend all Board meetings to demonstrate commitment and ensure that social,
economic and environmental issues are consistently represented. Non-attendance at three consecutive meetings will result in a review
of the organisation’s position on the Board.

Day to day activities of the Forum will be co-ordinated and managed by the Secretariat in consultation with the Forum chair where
appropriate.
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Note
INCOME

Receipts 1

Total Income

EXPENDITURE

Projects
Other

Total Expenditure

w N

Excess of Income over Expenditure

RESERVES B/F

Adjustment to opening balance 4
Excess of income over expenditure
RESERVES C/F

#

2008 2007 2006 2005
£ £ £ £
59530 60220 26718 12141
59530 60220 26718 12141
39747 39727 18216 14150
1282 1588 583 935

41029 41315 18799 15085
18501 18905 7919  (2943)
52021 33116 25395 29281

- - (198) (943)
18501 18905 791 9 (2943)
70522 52021 33116 25395




&& 2007/08 2006/07  2005/06

£ £ £
Note 1: Income
Cumbria County Council 600 1000 1000
Lancashire County Council 1000 1000 1000
RSPB * - - 250
Government Office for the North West * - - 4000
NWRA Action for Sustainability ** - - 2000
NWRA? 32321 22500 -
Environment Agency - - 2500
Natural England 5000 3350 -
Natural Economy Northwest (via Natural England)® 13769 20000 -
Liverpool Bay Coastal Group 500 500 500
North West Coastal Group 500 500 500
Forum Skagerrak 11 * . . 913
Sefton MBC re CoPraNet (Interreg IIIC West funding stream) - 11034 13615
Other CoPraNet-related income® - - 407
Sefton MBC* 4640 - -
Blackpool Borough Council** 1000 - -
Biennial Conference income® - 200 -
Lancaster City Council®® 200 . -
Networking and Communication events income®’ - - 33
Reimbursement for speaking at events - 136 -
Total 59530 60220 26718

%8 Eor Making the Most of the North West Coast

2 Eor Regional Coastal Trail research, biennial conference and Coastal Forum reserve

0 For Regional Coastal Trail research and Officer post

31 Reimbursement of all related costs

32 Reimbursement of non-eligible costs by CoPraNet delegates

% Eor Coastal Trail and Natura 2000 event delivery

34 Contribution towards Coastal Trail officer costs 2008/09

% Exhibition and report income

3% Sponsorship for biennial conference 2008

%7 Sustainable Planning in the Coastal Zone seminar, free to NW delegates, this income represents fees from non-NW delegates
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2007/08  2006/07 2005/06

£ £ £
Note 2: Project expenditure
Regional Coastal Trall 29361 19238 -
CoPraNet 7383 7627 8646
Irish Sea Programme (Interreg bid development) 468 - -
Biennial Conference 1240 6290 -
Networking and Communication events*® 1295 523 2498
Forum Skagerrak Il Seminars and field trips - - 851
Making the Most of the North West Coast - 6049 6221
Total 39747 39727 18216
Note 3: Other expenditure
Coastal Portal Website® - 99 99
North West Coastal Forum CoastNET membership 150 150 150
Miscellaneous publications - 78 -
Conference attendance and training 469 272 39
Management Board and other NWCF groups meeting room hire and catering 663 989 295
Total 1282 1588 583
Note 4: Adjustment to opening balance
NWRA accounts y/e cr & dr adjustment - - (198)
Total - - (198)

% Direct (non time) costs re Natura 2000 event in conjunction with Sefton Council, funded by Eurosites
% Company forgot to bill in 07/08. They have since billed for 07/08.
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An enormous number of organisations provide support to the North West Coastal Forum through contributions in kind. Without this support the
Forum would not function and would incur huge additional costs, estimated to be over £95,000.

The biggest contribution in kind is the provision of the Secretariat provision by the 4ANW, which includes a full-time staff member, administrative

support, office, equipment including a computer, and a dedicated North West Coastal Forum website, but other, no less important contributions
include:

>
v

Other organisations’ staff time and travel costs to attend working meetings
» CoPraNet project resources and staff support (Sefton MBC in the main, although many other organisations have made valuable staff

time and expertise contributions and have also fully or part-funded participation enabling better roll out of the project across the North
West)

»  Other organisations’ staff time working on and promoting coastal forum issues

» Presentation and editorial time

» Meeting rooms and refreshments provision

» Provision of equipment

» Design and hosting of dedicated Coastal Forum website

» Website hosting and maintenance (Morecambe Bay Partnership, 4NW)

» Audio-visual event support, including dedicated film production for the Coastal Conference (United Utilities)




